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CONSERVATION PROGRAM

1.0  Species and Ecosystem

1.1 Strengthen community based monitoring of priority species (Himalayan tahr)

111 Coordinate capacity building training of PA staff and SLCC members involved in prey Event 1 1 Completed
""" base monitoring
1.1.2 Carry out prey base monitoring using standard protocols Site 3 3 Completed

1.2 Strengthen wildlife crime control bureau (WCCB)

1.2.1  Conduct WCCB meetings (allowance and miscellaneous) No 3 3 Completed
1.2.2 Emergency operation (confiscation, anti poaching action and travel expenses ) Event 3 3 Completed
123 Veehicle mobility for eﬁegtive park patrolling in LNP/Rasuwa, Nuwakot and Sindhu- atr 3 3 Completed
palchok (fuel, driver, maintenance)
1.2.4  Park staffs mobilization for patrolling, monitoring of park hotels and critical areas. Site 3 3 Completed
1.25 Pay for informants (purchase information) No 6 6 Completed
1.2.6  Communication and reporting on anti-poaching operations Qtr. 3 3 Completed
1.3  Habitat management (waterhole, machan, trails) and park post maintenance
1.3.1  Waterhole construction / trail improvement for wildlife habitat management No 2 2 Completed
1.3.2  Park post maintenance No 3 3 Completed
1.3.3 Machan construction No 1 1 Completed
1.4 Support enforcement agencies for ground surveillance at strategic locations Site 2 2 Completed
1.5 Capacity building of park officials on conservation and wildlife crime control
151 Orientation/refreshment training to park staffs (Game scouts) on wildlife crime Event 5 8 Completed
control
1.5.2 Field gears/equipment support (Bag) No 60 60 Completed
153 GPS purchase No 15 15 Completed
1.6 Support to implement SMART patrolling No 1 1 Completed

2.0 Forest and Other Land use
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3.0  Economic Prosperity (Socio-economic wellbeing)

3.1 Provide skill base training and toolkits (homestay management training and support)

3.1.1  Training on hospitality management / cooking / homestay management Site 2 2 Completed
3.1.2  Support toolkits/equipment to homestay Site 2 2 Completed
3.2 Promote eco-tourism and waste management
3.2.1 Construction of dumping pits with signage on waste management No 10 10 Completed
3.2.2 Install signposts (hoarding boards) along the tourism trails No 15 15 Completed
3.2.3 Rest place construction along the tourism trails No 2 2 Completed
3.2.4 Preparation and endorsement of 3 years strategic plan of waste management No 1 1 Completed
32.5 Installation of dustbins No 20 15 Completed
3.2.6 Crushing machine installation (with transportation cost for bottle waste management) ~ No 1 1 Completed
3.2.7  Drinking water supply for tourists on tourism trails No 2 2 Completed
3.2.8 Manage red panda park No 1 1 Completed
4.0 Enabling Conditions and Crosscutting
41 {irgr;:;ement conservation awareness and information initiatives (days/events celebra- Event 4 4 Completed
4.2  Broadcasting and publications (posters, flex, hoarding board and sticker) Event 1 1 Completed
4.3  Programmatic and financial monitoring Event 3 3 Completed
4.4  Operational Support (Supplies, Other meeting expenses) Set 1 1 Completed
Total Grant Budget 55,30,000
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Protected Areas

Lamtang National Park(LNP)
and its Buffer Zone
Location and Landcover

Landcover class
- Bush/Shrub land

[ cuttivated land
- Forest land

T Grass land

< Orchard
| | Pond or lakes
V777 River cutting/cliffs

Sandy area S B :
7.~ Glacal ."‘ 1’ 3%
Bl vaterbodies 0 .

|:| Barren Iand 5‘3.-* L -

[E Park Headquarter| | Ward boundary

® Other Posts Rural Municipality
I:I boundary
[ Park boundary

=== District boundary
i:l BZ boundary i
MNational boundary

Source : DoS, MoFALD and LNPIDNPWC, GoN.
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