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GLC Activity (0]4Y Rate NRs. Cost Total
details NRs.

1 1.1.1 WWF UK  Develop capacity of local communities on protected
-PIPAL area management (training/exposure) 250,000
[8015]

Administrative and financial procedure training to Event 1 125,000
Account keeping persons of BZUCs ( 21 BZUC * 2 days, at 125,000
Dhunche )

Bio diversity conservation/ Institutional development Event 1 125,000
training to BZMC ( 21 BZUC * 2 days, at Dhunche ) 125,000

2 1.1.3 WWF UK Equip BZ institutions with furniture and tools
-PIPAL 50,000
[8015]

Park hq Information centre upgrade (notice, materials No 1 50,000
as per estimate) 50,000

3 1.1.4 WWF UK Develop constitutions/operating guidelines/profile of

-PIPAL BZ institutions 105,000
[8015]
Prepare BZUC detail profile with work plan BzZUC 21 5,000
105,000
4 1.2.1 WWF UK Prepare/revise and implement BZC FOPs BZCFUGs 15 20,000
-PIPAL 300,000 300,000
[8015]

5 1.2.3 WWF UK  Develop capacity of local communities on forest and

-PIPAL natural resource management (training/exposure) 200,000
[8015]

Community forest management training to BZ CFUGs Events 5 40,000

( 20 Executive members, 2 days, Participants DSA, 200,000

facilitation, Miscl expense Sites: Helambu, Urleni,
Ssramthali, Bhorley and Lahare)

6 1.4.2 WWF UK  Promote community Based Forest fire Management

-PIPAL 100,000
[8015]
Travel expense/ transportation of Rapid Response Team Ls 1 100,000
( emergency mobilization) 100,000
7 1.5.7 Restore Promote community managed water purification
Tourism systems to eliminate plastic/bottle ( Plant installation 25,000
[5D58] table , other furniture, water Jars, water pipe etc)
Plant installation table , other furniture, water Jars, Set 1 25,000
water pipe etc) 25,000

8 2.1.1 WWF-UK-  Strengthen community based monitoring of snow

GGPH leopard prey species and other priority species 100,000
[5795]

Monitoring Expert ( 1 day SLCC orientation facilitation, No 1 50,000

field DSA, Survey, monitoring report ) 50,000

Field DSA of SLCC Langtang team for their mobilization Event 1 50,000

in prey base count in Langtang valley 50,000

9 2.3.1 WWEF-UK- Strengthen WCCB and enforcement agencies
GGPH to control wildlife crimes (meetings, facilities, 500,000
[5795] antipoaching, mobility)

S Y 2093/009y %] FIYF Tl Fiade= 33
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GLC Activity (0]47 Rate NRs. Cost Total
details NRs.

a Wildlife crime Control Bereau ( WCCB) meeting Events 25,000
( Rasuwa/Sindhupalchok, Meetmg allowance and 75,000
miscleneaous )

b Emergency operation ( confistication, anti poaching Event 2 60,000
action , travel expense ) 120,000

c Vehicle mobility for effective park patrolling in LNP/ Qtr 3 60,000
Rasuwa, Nuwakot and Sindhupalchok (fuel, driver, 180,000
maintainance)

d Park staffs mobilization for effective patrolling and site 3 20,000
monitoring of park hotels and critical areas. 60,000

e Pay for informants ( Purchase information) No 3 5,000
15,000

f Effective coomunication and reporting for anti poaching Qtr 4 5,000
( Park office-Posts office and Project coordinator- park 20,000
staffs)

g Park office stationary set 1 30,000
30,000

10 2.3.2 WWF-UK-  Strengthen and institutionalize community based
GGPH anti-poaching units 480,000
[5795]
CBAPO office support based on their plan ( CBAPOUs- No 12 40,000.00
Bridim-2, Timure-1, Syafru-2, Dhunche-1, Yarsa-1, 480,000
Shikharbei-1, Ghyangfedi-1, Sindhupalchok-3)

11 2.3.3 WWF-UK- Conduct need based patrolling/squad mobilization
GGPH 180,000
[5795]

Sweeping operation (Daily expenses ( foods/snacks, field Events 12 15,000.00
gears, communication, photos, transportation etc) 180,000

12 2.3.4 WWF-UK-  Support enforcement agencies for ground surveillance
GGPH of wildlife crime at strategic locations ( Technology, 250,000
[5795] eqgiupment in park security posts Timure and Dhunche)

a install CCTV in security posts set 1 60,000
60,000

b Purchase security equipments ( metal detector/ set 1 140,000
Luminus stick, search light, bicycle etc ( for effective 140,000
checking in security posts

c Stationary for tourist/ security posts ( entry register, Set 1 50,000
file, folder, pen, stamps, electricity etc) 50,000

13 2.3.5 WWEF-UK- Sensitize enforcement officials on anti-poaching Events 4 20,000
GGPH and anti-trafficing ( Consv orientation training to 80,000 80,000
[5795] Park security personnel total 160 persons, 4 sites:
Sermathang, Kutumsang, Kalikasthan and Dhunche )

14 5.2.2 WF-UK- Field technical support for implementation and
GGPH monitoring 128,000
[5795],
WWF UK-
PIPAL
[8015]
a Park-Project Joint monitoring ( Dec,2016, 2017 and in Qtr 2 10,000
June 2017, monitoring from park officer ) 20,000
b Quarterly reporting ( LNP office Program and accounts)  Qtr 4 5,000
20,000

¢ Quarterly reporting Kathmandu ( Project coordinator ) Qtr 4 22,000
88,000

Grand total 2,748,000 2,748,000

&
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